Scalable Best

Practices

Palghar District Administration



District Profile

Palghar came into existence on 15t August 2014

01

Population of around 30 lakhs

02

()4 Palgharis primarily a tribal dominated district

N

Facing issues like malnutrition, child mortality, maternal
mortality, migration and limited employment opportunities
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Palghar Development Corridor

Need arose because of stiff resistance of tribal people
against land acquisition for big projects like Bullet Train

Hence District Collector conceptualized PDC to give
local people some stake in development process

B 03 100% survey of PDC villages done to understand needs

"/ of villages and Village Development Plan completed

04 Funds gathered from converging various government
, J:’/ schemes, CSR Fund and some funds from NHSRCL
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1.2 Components of Palghar Development Corridor
(Village Development Plan)

Grampanchyat Visit » ---

- « Getting NOC for
______ Participatory Rural Activity

for Participatory Rural » ---
Appraisal [PRA]

Official letter for doing
PRA activity

fParticipatory Rural Appraisal

Activity started at Viltage |, Y}
e Making Chapati Diagram with
participation of Villagers
Transact Walk with Villagers » ---
- % Making Social Map
| Identification of Natural ; S

Resources in Village — — —
. Visit to School and Government's

- ---+« offices at villages- Anganwadi,
Formation of women School, Hospital, Grampanchyat
self help groups,Youth » ——-
Group, Farmers Groups |

Discussion with SHG,Youth
Groups, FHP, Adolescent girls

Visit with school

Teachers and student - ; ;
Identified village basic

===« infrastructure facilities and
demands of village

| Mashal Feri p----

---« Making Village Development Plan

Manifest Village Development
Plan infront of Gramsabha ‘

Get Approval of VDP

from Gramsabha




M Wernen

Open Discussion with Women Self Hetp Group




Organisation of
camps
and Awareness
Frogramme

Punaragaman
Shibir

Special Camps
for migrant

population
Mega Health
Fair

Kishon
Prashikshan
Programme

Cultural
programme

Sickle cell
illness control
program

ARS Clinic

Infrastructure
Development

Sickle Cell
Anemia Unit

Mobile Medical
Unit [MMU]

Home Based
Newborn Care

Child
Treatment
Centre

Nutrition
Rehabilitation
Centre

Facility of
Sonography
of pregnant
mother

séneme

Godhadi Yojana

Kayapalat
Scheme

Bhagat and Dai
Yojana

Dattak Palak
Yojana

Mother home
scheme

Amrut Ahar
Yojana

Sanjay Gandhi
unfounded
grant scheme

Pradhan

Mantri Secured
Maternity
Missian
Mid-day meal
scheme

National Child

_Health Mission

Other Activities

Partnership
with NGOs,
UNICEF, and
local retailer

Tuberculosis
screening

Make public
grievance ceil

Matritva
Sanwardhan
Diwas

Sickle cell
illness cantrol
program
Village Child

Development
Centre




Collaboration
With NGOs, CSR

R e s PTG

U

Converging
Different
Departments

Integrated
Administration

i
Y

Hospitals

Project
Arogya
Yardhan

Reduce The
Vacancies In The
District

Reduce
Communication
Gap

Create
Customized
Solutions For
Palghar




Some Components of Project Arogya Vardhan

Rashiriya Kishori
Swasthya
Karyakaram

Iron Folic Acid
supplementation
to Adolescent
girls

Assure good quality
food under mid-day
meal scheme
done in association
with non-government
agencies

Cocked meat
provided to
pregnant and
Lactating women

PHC
strengthened
using local funds

Keeping SAM and
MAM in intensive
care for nutritional
supportin RH and
SDH

monitoring of the
child by visiting

Rashtriya Bal
Swas
Karyakram [RBSK)

Screening of
children from
age 0=-4 years

Food to pregnant
and lactating
mothers and

malnourished
children

Child given food
for eight imes a
day at Anganwadi

Nutrition to the
Severe Acute
Malnutrition

(SAM] children at
PHC level




B Infant Mortality Rate B Child Martality Rate
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Programme

+ Cluster App DISTRICT
. M CEMEMEBELOPMEINT
P RO GUE 2019

SCALABLE BEST PRACTICES

LEARNINGS FROM THE FIELD
* Cluster based poultry project

* Providing livelihood as well as addressing malnutririon

« Community \Workshop8 February 2019
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