
Mansa Magic Soak Pit 
Project

Under Mahatma Gandhi 

NREGA In Convergence with 

TSPL (CSR)

“A lot of people never use their initiative because no-one told them to.”



The Problem

• In villages Waste Water/Grey Water from the houses is drained 
out on the streets , due to stagnant water near the house there 
is problem of mosquitoes & other water borne diseases.

• Stagnant water is also cause of fight in Villages.

• Problem is rising day by day as there is no safe disposal of Grey 
Water.

• Problems in households/habitats far from village & households 
where surface level is lower than the village surface level.

• Even Development Works are held back.





Challenges

• Understanding New Project/Idea.

• Adaptability/Generating Interest of local people.

• Area/Houses to start with.

• Compliance of Guidelines of Construction of Soak Pits.

• Negative approach of community towards projects.
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Project Cost Analysis

•Total Expenditure for 65 : 3,29,300 (65 Soak Pits)

• MG NREGS Share : 1,79,800

• TSPL (CSR) Share : 1,49,500

• Pre tank Bricks : By household.

• Persondays Generated : 313 Days

•Timeline for Completion : One Month 

•One Soak Pit Estimate : 7,686
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Mansa Magic Soak Pit Logo



Gram Sabha After 
Completion



Transparency & 
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(Citizen Information Boards)







Award for Soak Pit Village
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Benefits Achieved

• This project has help in cleaning the environment by 
restricting flow of Grey water from Houses.

• Public Private Partnership (PPP) model (MG NREGA & TSPL).

• This project will also help recharging the ground water table.

•MG NREGS labour provided work.



Thanks


